
Activity ID Activity Name Original
Duration

Physical %
Complete

Start Finish

Sulphur Brine Field ContainmentSulphur Brine Field Containment 601d 03-Jun-24 A 12-Oct-26

MilestonesMilestones 571d 03-Jun-24 A 31-Aug-26

MS1000 Project Start 0d 100% 03-Jun-24 A

MS1011 Earthen Berm Complete 0d 100% 30-Dec-25 A

MS1020 Detailed Design Complete 0d 0% 08-Jun-26

MS1010 Drainage Control Structures Complete 0d 0% 10-Aug-26

MS1030 Construction Complete 0d 0% 31-Aug-26

SummarySummary 0d 07-Apr-25 A 07-Apr-25 A

General Scope of WorkGeneral Scope of Work 0d 07-Apr-25 A 07-Apr-25 A

S0005 Sourcing/Procurement/Contractor Selection 0d 100% 07-Apr-25 A

PermittingPermitting 353d 10-Jun-24 A 25-Sep-26

P1480 Wetlands Mitigation/Wetlands Delineation 43d 65% 10-Jun-24 A 21-Apr-26

P1490 LDEQ Storm Water Discharge Permit 88d 55% 19-Aug-24 A 25-Sep-26

P1320 Army Corps of Engineers (Emergency Use Authorizat ion Permit) 0d 100% 22-Oct-25 A

P1485 Army Corps of Engineers Final Permit 0d 0% 21-Apr-26

Detailed DesignDetailed Design 407d 12-Jul-24 A 08-Jun-26

Detailed Design Exploration Well PilingsDetailed Design Exploration Well Pilings 135d 15-Jul-24 A 28-Apr-25 A

Southeast Dome Levee (Area 10)Southeast Dome Levee (Area 10) 14d 07-Apr-25 A 25-Apr-25 A

Southeast Dome Levee (Area 9)Southeast Dome Levee (Area 9) 16d 05-May-25 A 30-May-25 A

Finger Lakes (Area 8)Finger Lakes (Area 8) 40d 26-May-25 A 27-Jun-25 A

East Salt Lake (Area 7)East Salt Lake (Area 7) 188d 09-Sep-24 A 01-Jul-25 A

Dome Levee (Area 6)Dome Levee (Area 6) 21d 19-May-25 A 21-Jul-25 A

Southwest Dome Levee (Area 11)Southwest Dome Levee (Area 11) 11d 28-Jul-25 A 07-Nov-25 A

Salt Lake WeirSalt Lake Weir 14d 26-Jan-26 A 18-Feb-26 A

Dome WeirDome Weir 16d 06-Apr-26 27-Apr-26

E1800 Dome Weir IFA 10d 0% 06-Apr-26* 17-Apr-26

E1810 Dome Weir IFC 6d 0% 20-Apr-26 27-Apr-26

West Levee (Area 2) Closed OutWest Levee (Area 2) Closed Out 357d 09-Sep-24 A 02-Mar-26 A

Southwest Levee Design (Area 3) Closed OutSouthwest Levee Design (Area 3) Closed Out 359d 09-Sep-24 A 01-Apr-26

Well Levee Design (Area 4)Well Levee Design (Area 4) 204d 09-Sep-24 A 14-Aug-25 A

Well Levee Design (Area 5) Closed OutWell Levee Design (Area 5) Closed Out 241d 15-Jul-24 A 17-Mar-26

Salt Lake Levee (Area 1)Salt Lake Levee (Area 1) 188d 12-Jul-24 A 25-Jun-25 A

West Drainage DitchWest Drainage Ditch 17d 26-Jan-26 A 18-Feb-26 A

Valved Culverts (Area 5)Valved Culverts (Area 5) 15d 28-Apr-26 18-May-26

A2820 Area 5 Valved Culvert IFA 5d 0% 28-Apr-26 04-May-26

A2850 Area 5 Valved Culvert IFC 10d 0% 05-May-26 18-May-26

Guardrails (Area 5)Guardrails (Area 5) 20d 05-May-26 01-Jun-26

A2830 Area 5 Valved Guardrails IFA 10d 0% 05-May-26 18-May-26

A2840 Area 5 Valved Guardrails IFC 10d 0% 19-May-26 01-Jun-26

Pumping & Water Treatment Grade ImprovementsPumping & Water Treatment Grade Improvements 11d 25-May-26 08-Jun-26

A2860 Pumping & Water Treatment (Pump Pads) Grade Improvements IFA 5d 0% 25-May-26 29-May-26

A2870 Pumping & Water Treatment (Pump Pads) Grade Improvements IFC 6d 0% 01-Jun-26 08-Jun-26

Procurement/ContractingProcurement/Contracting 50d 11-Oct-24 A 07-Apr-25 A

ConstructionConstruction 601d 09-Jul-24 A 12-Oct-26

Sulphur Brine Dome (R&R)Sulphur Brine Dome (R&R) 601d 09-Jul-24 A 12-Oct-26

Sulphur Brine Dome 10  AREA 10 (30+00 TO 15+00 Dome Levee)Sulphur Brine Dome 10  AREA 10 (30+00 TO 15+00 Dome Levee) 196d 07-Apr-25 A 05-Jun-25 A
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2026

12-Oct-26, Sulphur Brine Field Containment

31-Aug-26, Milestones

Detailed Design Complete, 

Drainage Control Structures Complete, 

Construction Complete, 

25-Sep-26, Permitting

Wetlands Mitigation/Wetlands Delineation

LDEQ Storm Water Discharge Permit

Army Corps of Engineers Final Permit, 

08-Jun-26, Detailed Design

18-Feb-26 A, Salt Lake Weir

27-Apr-26, Dome Weir

Dome Weir IFA

Dome Weir IFC

02-Mar-26 A, West Levee (Area 2) Closed Out

01-Apr-26, Southwest Levee Design (Area 3) Closed Out

17-Mar-26, Well Levee Design (Area 5) Closed Out

18-Feb-26 A, West Drainage Ditch

18-May-26, Valved Culverts (Area 5)

Area 5 Valved Culvert IFA

Area 5 Valved Culvert IFC

01-Jun-26, Guardrails (Area 5)

Area 5 Valved Guardrails IFA

Area 5 Valved Guardrails IFC

08-Jun-26, Pumping & Water Treatment Grade Improvements

Pumping & Water Treatment (Pump Pads) Grade Improvements IFA

Pumping & Water Treatment (Pump Pads) Grade Improvements IFC

12-Oct-26, Construction

12-Oct-26, Sulphur Brine Dome (R&R)
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Sulphur Brine Dome 9  AREA 9 (45+00 TO 30+00 Dome Levee)Sulphur Brine Dome 9  AREA 9 (45+00 TO 30+00 Dome Levee) 25d 09-Jun-25 A 23-Jun-25 A

Sulphur Brine Dome 8  AREA 8 (63+22 TO 45+00 Dome Levee)Sulphur Brine Dome 8  AREA 8 (63+22 TO 45+00 Dome Levee) 78d 04-Aug-25 A 13-Oct-25 A

Sulphur Brine Dome 7  AREA 7 (67.50+00 TO 90+00 Saltlake Levee)Sulphur Brine Dome 7  AREA 7 (67.50+00 TO 90+00 Saltlake Levee) 13d 20-Oct-25 A 24-Oct-25 A

Sulphur Brine Dome 11  AREA 11 (15+00 TO 0+00 Dome Levee)Sulphur Brine Dome 11  AREA 11 (15+00 TO 0+00 Dome Levee) 48d 03-Nov-25 A 25-Nov-25 A

Sulphur Brine Dome 6  AREA 6 (90+00 TO 114+62 Saltlake Levee)Sulphur Brine Dome 6  AREA 6 (90+00 TO 114+62 Saltlake Levee) 32d 24-Nov-25 A 30-Dec-25 A

Sulphur Brine Dome 1  AREA 1 (0+00 TO 67.50+00 Saltlake Levee)Sulphur Brine Dome 1  AREA 1 (0+00 TO 67.50+00 Saltlake Levee) 458d 09-Jul-24 A 25-Jul-25 A

Sulphur Brine Dome 2  AREA 2 (191+76 TO 167+00 Saltlake Levee)Sulphur Brine Dome 2  AREA 2 (191+76 TO 167+00 Saltlake Levee) 243d 24-Oct-24 A 26-Mar-25 A

Sulphur Brine Dome 4  AREA 4 (131+59 TO 135+00 Saltlake Levee)Sulphur Brine Dome 4  AREA 4 (131+59 TO 135+00 Saltlake Levee) 209d 01-Aug-24 A 18-Jul-25 A

Sulphur Brine Dome 3  AREA 3 (167+00 TO TP 135+00 Saltlake Levee)Sulphur Brine Dome 3  AREA 3 (167+00 TO TP 135+00 Saltlake Levee) 25d 21-Oct-24 A 28-Mar-25 A

Sulphur Brine Dome 5  AREA 5 (19+23 TO 5+00 Well Levee)Sulphur Brine Dome 5  AREA 5 (19+23 TO 5+00 Well Levee) 172d 02-Oct-24 A 06-Apr-25 A

Retrofit Drainage StructuresRetrofit Drainage Structures 150d 17-Mar-26 12-Oct-26

Drainage Structures - Area 2 Salt Lake WierDrainage Structures - Area 2 Salt Lake Wier 45d 16-Apr-26 17-Jun-26

A2670 Area 2 Drainage Structures - Salt Lake Wier 45d 0% 16-Apr-26* 17-Jun-26

Drainage Structures - Area 9 Dome WierDrainage Structures - Area 9 Dome Wier 30d 19-May-26 29-Jun-26

A2710 Area 9 Drainage Structures - Dome Wier 30d 0% 19-May-26 29-Jun-26

Drainage Structures - Area 10Drainage Structures - Area 10 20d 30-Jun-26 27-Jul-26

A2690 Area 10 Drainage Structures - Head Wall & Access 20d 0% 30-Jun-26 27-Jul-26

Drainage Structures - Area 3Drainage Structures - Area 3 5d 28-Jul-26 03-Aug-26

A2720 Area 3 Drainage Structures - Valves & Access 5d 0% 28-Jul-26 03-Aug-26

Drainage Structures - Area 11Drainage Structures - Area 11 3d 04-Aug-26 06-Aug-26

A2750 Area 11 Drainage 3d 0% 04-Aug-26 06-Aug-26

Drainage Structures - Area 5Drainage Structures - Area 5 150d 17-Mar-26 12-Oct-26

A2770 Lidar Drone Flight (Complete 3/17/26) 1d 0% 17-Mar-26* 17-Mar-26

A2810 Preliminary As-Built 15d 0% 18-Mar-26 07-Apr-26

A2730 Intake Channels 10d 0% 30-Jun-26 13-Jul-26

A2740 Pump Pads 15d 0% 14-Jul-26 03-Aug-26

A2700 Area 5 Drainage Structures - Valves & Access 5d 0% 04-Aug-26 10-Aug-26

A2760 Area 5 Guardrails 10d 0% 04-Aug-26 17-Aug-26

A2780 Punch List 10d 0% 18-Aug-26 31-Aug-26

A2790 Final As-Built 30d 0% 01-Sep-26 12-Oct-26

A2800 Project Closure 0d 0% 12-Oct-26
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30-Dec-25 A, Sulphur Brine Dome 6  AREA 6 (90+00 TO 114+62 Saltlake Levee)

12-Oct-26, Retrofit Drainage Structures

17-Jun-26, Drainage Structures - Area 2 Salt Lake W ier

Area 2 Drainage Structures - Salt Lake Wier

29-Jun-26, Drainage Structures - Area 9 Dome Wier

Area 9 Drainage Structures - Dome Wier

27-Jul-26, Drainage Structures - Area 10

Area 10 Drainage Structures - Head Wall & Access

03-Aug-26, Drainage Structures - Area 3

Area 3 Drainage Structures - Valves & Access

06-Aug-26, Drainage Structures - Area 11

Area 11 Drainage

12-Oct-26, Drainage Structures - Area 5

Lidar Drone Flight (Complete 3/17/26)

Preliminary As-Built

Intake Channels

Pump Pads

Area 5 Drainage Structures - Valves & Access

Area 5 Guardrails

Punch List

Final As-Built

Project Closure, 
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